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	Project Performance

	Activity: 1

Deliverable Description: 

To review the statistical infrastructure aiming at reconciliation of reporting requirements, develop metadata and adjust definitions for the monitoring indicators of MDGs, National Development Programmes and European Social Inclusion Indicators
Start and End Date: 22-Aug-07 - 31-December-10 (the Project has been extended till the end of 2010, according to Project Board decision as of 3 May). 70 % progress to 14.10.08

	2010 Targets
1. Revision of the statistical infrastructure in specific fields (science & research) performed;
2. Step-by-step implementation of the quality management system in statistics in line with the European standards and norms;

3. Preparations for the optimization of the organizational structure of the NBS through the consolidation of the central apparatus and regional statistical offices undertaken;

4. Law on the ratification of the ILO Convention (nr. 160, 1985) on labour statistics drafted;

5. E-development indicators reviewed;                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          
6. Developed statistical metadata disseminated and unitary rules on update of statistical methodologies developed and handed over to NBS.

	Quality Criteria
	Timeframe
	Results of activities

	
	
	User perspective
	Resource status 

(in bold - paid)
	Timeliness

	Recommendations for the improvement of the national statistical system developed on the basis of current situation analysis and put into practice.
	13/08-20/10/10
	Optimization of NBS’s organizational structure
According to the last functional analysis of NBS
, undertaken by the end of 2008, the National Bureau of Statistics, with its 112 civil servants belonging to the central staff and its 91 persons working in the General Division of Information Technologies, is not in a position to meet the multiple and permanently increasing requirements. The consolidation of NBS could be done first of all through the improvement of its structure by analysis of the competences of the staff working in the production, administrative and functional divisions, from the central and territorial offices, and changes processed within the organizational structure of NBS.
Aiming at accomplishing the objectives of the CPAR (Central Public Administration Reform), the NBS is going to optimize its organizational structure through the consolidation of the central apparatus and its statistical offices in the territory.
To accomplish this objective, NBS requested Project’s assistance in formulation of draft normative acts necessary for the approval by the Government of the Republic of Moldova of the optimized structure and personnel scheme for the NBS, aiming at achieving functional optimization. Thus, an international consultant from Romania, Ilie Dumitrescu, was performing this task during August-October, including a mission at NBS during August 10-13. 

The outputs delivered to NBS by the expert consisted of:

1. Report with conclusions and recommendations as it concerns:

· The improvement of structure and functions of NBS and subordinated units;

· The restructuring/optimization of human resources of NBS and subordinated units;

2. Draft documents required for amendments to the regulations, structure and personnel of NBS and subordinated divisions, namely:

· Draft Government Decision on approval of:

· the Regulation of NBS, including the draft Regulation;
· structure and personnel number of NBS central office, including the organigram.
The NBS will submit the set of documents for approval of the mentioned decision to the new Government as soon as appropriate. 

The selection of the mentioned expert through competitive process has been waived given the fact that this is the first SSA with the identified contractor and the total contract amount was lower than the permissible amount. The contractor has relevant similar experience and knowledge of the statistical field and his qualifications entirely meet the requirements of the ToR. 
	Funds committed and paid under the Short-Service Agreement in the amount of $2400. 
	Delivered in due time.

	
	October-December 2010
	Revision of the statistical infrastructure and toolkit for the collection of data in the field of science (specifically Research & Development) in line with the international recommendations
An international consultant has been selected in a competitive process out of 21 applicants (and 4 short-listed) and hired to review the statistical infrastructure and toolkit in the field of science, in particular development and research, of the Republic of Moldova. The Head of the Division on Social and Living Standards Statistics of NBS participated in the evaluation and selection. 
The selected consultant is Marek Kwiek (43 yo, Poznan, Poland):

- working as a Professor (Dr. habil.) and Director of Center for Public Policy Studies, Poznan University, 
- with strong background in international consulting (expert to the EC, OECD, OSCE, USAID, Council of Europe and World Bank);
- expert for higher education policy and educational reforms (new laws on HE and R&D, revising R&D policies, national strategies for HE and science) in 10 European transition countries in 20 projects, 
- wide knowledge of data production and analysis, combining Western European knowledge of science systems with Eastern European sensitivity to the academic world in transition;

- recipient of prestigious international fellowships. 

Candidate’s qualifications meet the needs and objectives of the assignment. 

The hired consultant is to provide 25 man/days of expertise and produce a few deliverables:

· evaluation of the general situation in the R&D statistics, including the review of the available system/list of statistical indicators and reports on R&D (to be provided by 25 Nov.);

· list of indicators (including concepts, methodological notes, dimensions for data disaggregation) to be newly produced/calculated by NBS, Academy if Science (ASM) and Ministry of Finance (to be provided by 6 Dec.);

· proposals on the improvement of information flow and the system of statistical reports (data) for the production of R&D statistics, corresponding both to the needs of the National Bureau of Statistics and those of the ASM (to be provided by 6 Dec.).
· The consultancy included one 4-days mission to Moldova during 2-5 November 2010, during which the desk review and consultation process was undertaken with the task force (Division of Social Statistics, Division of Statistical Infrastructure and Reports, NBS) and other relevant national stakeholders (Academy of Science, Ministry of Finance).  

By the end of 2010 the consultant is to provide the mentioned above deliverables.
	Funds committed under the Short-Service Agreement in the amount of $16,887. First instalment paid so far $2,037.
	Because of the lack of applicants the job has been advertised twice which delayed the commencement of the expertise.

	
	27/10-15/12/10
	Fine-tuning of the matrix of ICT statistical indicators for e-development analysis in the national context, including its inter-sectorial operability, and for international comparisons.

In the Republic of Moldova the collection and production of statistical information on ICT is within the competence of several institutions: NBS, ANRCETI (National Agency for TIC Regulation), Ministry of Information Technologies and Communication (MITC), Ministry of Education, Ministry of Health, other Central and Local Public Authorities.

In 2009 a comprehensive assessment of the ICT statistical system has been conducted (by a groups of national consultants in the framework of the UNDP e-Governance Project) to reveal the additional needs of public administration authorities in terms of measuring the national outcome indicators in the field of information and communication technologies and reflected into a matrix of statistical indicators (developed by an international expert, Adrian Nica, in the framework of the Statistics Project), which, by the end of 2010, should be endorsed by the MITC, its subordinated units, NBS and other ministries and put in practice (this endorsement has been considered in a meeting as of 22 September organised by MITC).

In the given context a national consultant, with relevant experience in the field of information technologies and communication, has been contracted with the task to undertake the fine-tuning of the matrix of ICT statistical indicators for e-development analysis in the national context, including its inter-sectorial operability, and for international comparisons.
The objective of the assignment was to provide national stakeholders with a comprehensive list of indicators for e-development analysis, needed by decision-making bodies, scientists, researchers and the public, harmonized with the latest international standards and best practices in e-development, and taking into consideration the available capacities of the Republic of Moldova to collect the respective relevant statistics. The list has been finalised by the consultants and submitted to the Ministry for further coordination with other stakeholders.

By the end of 2010 (by Dec.15), on the basis of the fine-tuned matrix of indicators, a memorandum will be drafted by the consultant and proposed for consideration of and signature by the official authorities, who participate in the e-development monitoring, on segregation of their responsibilities for the collection, production and dissemination of e-development indicators.
The contracted consultant is Ion Bolun (dean of the Faculty Cybernetics, Statistics and Economic Informatics", Academy of Economic Studies, PhD in computer science).
	Funds committed under the Short-Service Agreement in the amount of $1300.
	Delivered in due time.

	
	August-November 2010
	Other costs:

· Telephone calls (interviews with candidates for R7D position of international consultant)

· Consecutive translation (during the mission of M.Kwiek, 2-5 Nov.)

· Advertising of job announcements

· Bank charges & CRU
	$73.61

$931.91

$117.10

$31.88
	

	Financial Summary, 2010 up to date 

	Fund
	Donor
	R. Party
	Budget
	Expenditure
	Balance

	04000 - TRAC (Lines 1.1.1 and 1.1.2)
	00012 - UNDP
	000628 - GOVT
	18361.72
	23,536.29
	-5,174.57

	30000 - Programme Cost Sharing
	00032 - UNIFEM
	000628 - GOVT
	1040.23
	1,051.08
	-10.85

	
	Total
	
	19401.95
	24,587.37
	- 5185.42

	

	Activity: 2

Deliverable Description: Improve Statistics Tools. To improve specific statistical tools in order to make statistical data available and comply with the international standards/recommendations and national requirements.
Start and End Date: 22-Aug-07 - 31-December-10 –due to Project extension till the end of 2010.40% progress to 14.10.08

	2010 Targets:

1. Methodology and approaches on the social exclusion in RM made available for the public;

2 Thematic statistical surveys (on Domestic Violence, Reconciliation between Work and Family Life) developed (methodology and list of output indicators), carried out in the field and results disseminated;

3. Time Use Survey only tested and piloted in the field (enabled if additional resources mobilized);

4. Development and launching of the thematic statistical surveys: Aging of the population (UNFPA & UNDESA);

5. Demographic data disaggregated by gender, age etc. available and timely disseminated; database of demographic statistics completed;6. Development of the methodology to estimate the costs for the protection of environment by type, sector and activity domains of the environment protection, in line with the international standards;



	Quality criteria
	Timeframe
	Results of Activities

	
	
	User Perspective
	Resource Status 

(in bold - paid)
	Timeliness

	Toolkits (methodology, questionnaires, action plan, implementation costs) for conducting new statistical surveys (Time Use, Social Exclusion, Child Labour, etc.) developed. Surveys carried out and data disseminated to decision-makers and other users.
	23/11/09-31/12/10
	Conducting of the “Violence against women in family” Statistical Survey

As it regards the statistical survey, by the end of July the statistical toolkit was finalised on the basis of the piloting results and feedback received from the concerned ministries. In July 20 interviewers, and in August other 10, have been trained. 

By the end of September the data collection in the field has been completed by NBS. 1116 questionnaires have been filled in by the respondents and then in October inputted into the NBS’s database. Co-relations among variables have been determined and extension coefficients have been developed by the Sample Unit of NBS. 

The software application for processing of collected data and cross-tabulation of output tables/indicators is under development by a national consultant, Ion Amarfii (PhD in computer science, Associate Professor with the chair of Economic Cybernetics and Informatics).

Out of the first DCT (Direct Cash Transfer) in an amount of MDL215,012.50, paid in June to NBS, the amount of MDL48,128.20 ($3980,83) has been reported to UNDP on October 22. The reason for the delayed and incomplete reporting so far of the first tranche was a troublesome process of payment to the persons involved in data collection and returning of the respective draft contracts by the Ministry of Finance with the indication to change the type of contracts. 

The reporting of the remaining part of advanced amount will be undertaken by 25 November. After which the 2nd instalment will be paid to NBS.
As for the qualitative part of the future analysis on violence against women, the team of national consultants, Valentina Bodrug-Lungu and Natalia Vladicescu, in July-August conducted a series of 7 focus-groups and in-depth interviews with:

1. Specialized authorities of local public administration at rayon and community level (2 FGs);

2. Women and men from the large public (2 FGs);

3. Victims of domestic violence;

4. Family abusers;

5. Journalists.
The focus-groups and interviews aimed at data collection on knowledge about the legal and normative framework, attitudes and perceptions on domestic violence, needs and recommendations to further improve the services. 

The results of the focus-groups have been analysed and incorporated into the respective report which has been shared with the UNFPA expert, Mrs. Tatjana Shikoska, who is to develop the analytical report on the basis of the qualitative and quantitative surveys mentioned above. 

Ana Negruta (NBS) has participated at the UNECE meeting  Second Expert Group Meeting on Measuring Violence against Women (Geneva, 18-19 November 2010) and reported the experience of Moldova in data collection and processing on VAW, which raised a big interest of the audience.
Because the delay of data collection and processing has respectively affected the schedule of other job commitments of Ms. Shikoska, the development of the full-fledged gender sensitive analytical report on violence against women in family, instead of end of October, was postponed for January-February 2011.
	Advanced payment to the NBS for preparation and piloting  of survey:

$6879.91 (UNDP), $10023.58 (UNIFEM pooled).
Signed agreement with I.Amarfii - $1200 (UNIFEM).

.
Contract with national consultants (V.Lungu, N.Vladicescu):

$2,868 + $815 (UNFPA parallel)  
(1452.42 – 71300, 1548.98 – 71600, 154.1-72705, 825.33-73410)
$10624.82 (UNIFEM) to be paid to NBS by the end of Nov.under the 2nd tranche.
	Because of delayed data collection, data processing is delayed with 1.5 months/

	
	June – December 2010
	Design and piloting of the Time Use Statistical Survey

As mentioned in the previous report, in July (19-23) the Director of the Social Statistics Division of the Romanian Statistical Institute, Ms. Georgeta Istrate, undertook her first mission to NBS to expertise the compliance of the TUS statistical methodology and toolkit with the EU and international standards and good practices, but also participated at the training of the local staff (9 interviewers and 2 observers). During 3-11 August the toolkit has been tested in the field on 24 households (including one refusal) and during 15-25 August - the codification activities was carried out. 

Other 2 tasks have been the subject to the second mission of the expert (undertaken in October 25-29, 2010), namely:

· Analysis of the results of testing &piloting of TUS statistical toolkit. Advices on fine-tuning of the tested questionnaires and diaries have been provided; 

· Raising public awareness on the utility of the information resulted from the Time Use statistical Survey and its applicability for the policy-making and general society needs, as well as targeting funds mobilization for TUS implementation.
A round-table has been organised with this occasion with the participation of 10 representatives of a few line-ministries (Ministry of Economy, Ministry of Labour), State Chancellery and donor organisations (UNIFEM, UNICEF, IOM, World Bank).

The last/updated plan for the implementation of the survey envisages the preparation activities (training of the interviewers, printing of questionnaires – in February 2011), so that the data collection is launched on the 1st of April 2011 and will last for 1 calendar year.
	Mission costs/G.Istrate: $1428.74 (UNDP)
	Mission took place with one week delay at the request of the Romanian expert.

	
	2010-2011
	Preparation for the design and implementation of MICS  - Multiple Indicator Cluster Survey (activity supported by UNICEF)

In the reported period:
· Memorandum of Understanding has been developed, coordinated with the State Chancellery  and the  Ministry of Health and is under finalisation for endorsement. 

· Project Document has  been signed   and work on  methodological issues: adaptation of Questionnaires r and  sample design etc. has been started  -  by the beginning of 2011;

Membership of the Inter-sectorial Steering and Technical Committees is currently clarified parties.
	Funds being spent $2,000 (UNICEF)

	Activity carried out in due time.

	
	2009-2010
	Statistical survey on Child Labour  - public presentation of results (Partners: ILO/IPEC & UNICEF)

On September 15 the results of the Child Labour Statistical Survey have been publicly presented by the specialists of NBS. The ILO/IPEC expert, Mustafa Hakki Ozel, participated. Audience (58 persons) consisted of representatives of line-ministries, members of the coordinating committee on elimination of child labour in RM, academia, civil society, media. 

In parallel, the in-depth analytical analysis of the collected data has been performed by the ILO international consultant and described in the respective report which has been laid-out and prepared for publishing, but also translated into Romanian. The analysis will be printed (bi-lingual Rom&Eng, 200 copies) and disseminated by the end of 2010.
	$6,000 (UNICEF)

$xxx (ILO/IPEC)
	Activity carried with a slight delay. The analysis will be printed and disseminated by the end of 2010.

	
	October 2009-December 2010
	Creation of a community-based monitoring system on the basis of data collection - project „Community monitoring of crisis at local level in Moldova” (activity supported by UNICEF, UNDP, UNIFEM)

The activity is implemented by IDIS ‘Viitorul’ with the local partner CBS-Axa, starting from October 2009.

Previously data have been collected in 3 phases. 

The last data collection lasted during 

Sample coverage: 10 communities, sample size: 1000 respondents; rotation of 20% of households each time.
Present status:

· The third report on crisis impact at local level has been produced in Romanian. The report was translated into English and submitted to all counterparts;
· On 18/10/2010 the training of local operators has been organized;
· The 4th data collection is in process and was completed by November 8;
· During October 22 – November 7, 2010 the next phase of focus-groups took place. The topic proposed for the current focus-groups: preparation of the population (vulnerable groups) for the cold season, including the social assistance received for this purpose. No of participants – 40-45 pers.

· On 26.10.10 the last training of the LPA was organized in Chisinau with the participation of only the 10 communities’ heads/mayors. Representatives from rayon administration (from were the pilot localities are) also participated. The topic approached during the training: social data use for the community’s purposes. No of participants – 15 pers.
· On 16.11.10 a training for local interviewers took place. Topic: how Idis’s instrument can be used by the local authorities in the future on their own (on the basis of the database developed by Idis), how LPA could ensure data collection and processing by themselves;

· After 26.10.10, instead of the planned training with CPA it was proposed to replace it with regional meetings  with LPA(organized in North – 15 Nov, Soroca, South – 23 Nov., Leova, Center - 16 Nov., Chisinau) where the mayors of 10 communities (members to our pilot project) shared their thoughts and experience of participation in the Project with all other mayors from the respective regions;

· Justification for this replacement of activities and target groups: lack (or minimum) interest from the CPA on taking over this monitoring instrument and its application on the national level, election campaign);
Next activities:

· The closing event will be organised in mid-December, at the end of the Project. The final report will be printed and presenting during the event where central and local public authorities will be invited.
	$32,877 - the amount to be paid for the final stage.
	Activity carried with a slight (one month) delay.

	
	2009-2010
	Development of the statistical toolkit for the survey on enterprises UNICA

Taking into consideration the advanced practices of EU countries, the National Bureau of Statistics of RM plans, starting with 2011, to implement a short-term integrated statistical sample survey on enterprises. Integrated survey (conventionally called in Romanian UNICA) will include several questionnaires depending on the main type of activity practiced by the respondent units (trade and services, industry, construction) and several common compartments for all types of activities, which at present are spread among 8 statistical surveys. As an immediate result from the implementation of the named survey about 8 statistical surveys, which at present are implemented either on monthly or quarterly basis, will be replaced by one integrated monthly survey. In 2009-mid 2010 statistical tools were developed (including Project’s support) for the UNICA survey and they include indicators harmonized with EU requirements on short-term indicators.

At the end of September, a national consultant with strong background and experience in accounting, Anatol Graur (Professor at the Academy of Economic Studies, Accounting and Audit Faculty, Chief of the Financial Control Department with Guarantee Fund of the Deposits in the Banking System), has been recruited on a competitive basis and hired to expertise the statistical toolkit (integrated questionnaire with its sub-modules and the related instructions on filling) developed by the NBS and, on the basis of their testing in the field, harmonise the statistical indicators resulted from the survey with the requirements of the National Accounting Standards and particularities of the national accounting system, thus facilitating the incorporation of questionnaires into the standard accounting software applications used in Moldova.
In October, 13 working meetings with the staff of 5 divisions of NBS have been carried out during which short-term statistical indicators by fields of economy (industry, constructions, agriculture, trade, services) and pertinent methodological notes have been discussed and adjusted, brought in correspondence with the national legal framework and international standards, but also inter-linkage between sectors ensured.

In November the adjusted toolkit will be tested in a certain number of enterprises identified by different criteria (size, sector).

By the middle of December the expert should:

· Analyze the results of testing the questionnaires & instructions in the field with at least 10 enterprises and fine-tune the toolkit;

· Make a presentation during the round-table to be organised by NBS with the participation of statistical respondents and users of statistical information produced on the basis of the short-term statistical survey on enterprises;
· Draft practical recommendations and detailed explanations for questionnaires’ filling in on the basis of examples/study cases and their publishing in a professional magazines for the use of statistical respondents.
	Committed under SS Agreement: $4050 (UNDP), paid: $2430 ($30.38)
	One month delay of the toolkit analysis with the NBS divisions.

	
	2010
	Analysis on “Aging of the population of the Republic of Moldova” (activity coordinated by UNFPA and financed by UNDESA, cooperation with UNECE)

The following process has been achieved up to date:

- Mapping of available statistical data which reflects and can describe the phenomena of population aging in the country. This mapping has included extractions of data from available databases of NBS, in particular the sample surveys on households (Labour Force Survey and Households Budget Survey) and demographic statistics, Population Register (especially data on Transnistria population), other administrative statistics, etc. 

- Additional data have been collected in the framework of the ad-hoc module to HBS on Health, carried out by NBS with the financial support of the World Bank in August-October. A number of indicators relevant for the aging problematic have been added to that module;

- Data collected from different sources are under processing by the experts team;

- on 27-28 October an international conference was organized in Chisinau, with the participation of 15 CIS countries, and aimed to exchange experience on methodologies applied and data collection.

By the March 2011 the following actions will be undertaken:

- quantitative data processing will be finalized;

- first draft of the analysis will be developed;

- the quantitative data will be supplemented by the qualitative data. The qualitative research will be carried out by development regions, including focus-groups and interviews with different stakeholders (including, decision-makers, population which is subject to aging, National Employment Agency, civil society, etc.).
	Not available
	Not available

	
	January-December 2010
	Support the Government in DevInfo maintenance and review/improvement of poverty monitoring framework (activity supported by UNICEF)

Actions which have been undertaken/results - updated disaggregated MDG indicators are available through www.devinfo.md, In July-October 2009 data for calculation of Small Area Deprivation Indexes have been collected and calculation of SADI completed. In November, 30 indicators used for SADI calculation by domains will be disseminated through DevInfo, which keeps it functional and in use.
Review/improvement of poverty monitoring framework and strengthening Government capacity in poverty/ policy M&E will be carried out by the end of 2010.
	$2,300 (UNICEF)
	N/A

	
	January-December 2010
	Support the Government/ Ministry of Labour, Social Protection and family in setting up a mechanism of routine data collection on children in institution and alternative services  (activity supported by UNICEF)

Report-overview of existing system of data collection on children in institution and alternative services, and the respective questionnaires have been developed in August-October. 

By the end of 2010 statistical questionnaires and guidance should be finalised, pre-test at raion/municipal level and child care institutions should be carried out.
	$900 (UNICEF)
	N/A

	
	April - June 2010
	Other costs:
· Advertising of job announcements

· Miscellaneous/Bank charges
· Travel 
	$ 201.58 (UNDP)

$ 58.54 (UNDP) +$9(UNIFEM)

$36.82 (UNDP)
	

	Financial  Summary, 2010 up to date 

	Fund
	Donor
	R. Party
	Budget
	Expenditure
	Balance

	04000 - TRAC (Lines 1.1.1 and 1.1.2)
	00012 - UNDP
	000628 - GOVT
	61539.47
	15325.22
	46214.25

	30000 - Programme Cost Sharing
	00032 - UNIFEM
	000628 - GOVT
	22203.75
	11583.76
	10619.99

	
	Total
	
	83743.22
	26908.98
	56834.24

	
	UNICEF parallel
	-
	-
	11200
	-

	
	UNFPA parallel
	-
	-
	3683
	-

	

	Activity: 3

Deliverable Description: Capacity Building. To improve capacity of the National Bureau of Statistics and line ministries involved in producing of information to timely produce data of adequate quality, disaggregated by sex, age, geographic location, etc.
Start and End Date: 22-Aug-07 - 31-December-10 –the Project has been extended till the end of 2010.65% progress to 14.10.08

	2010 Targets

1. Knowledge and skills of about 200 statistical staff of NBS (headquarter and regional statistical offices) to implement qualitative statistical surveys enhanced in the framework of at least 3 professional capacity building events locally organized and at least 3 international forums participating at;Capacities of NBS staff to prepare for, organize and implement qualitative statistical researches consolidated/improved;

T3.2. Consolidation of the capacities of NBS to evaluate the quality and statistical tools applied by independent researchers and methodological guidance

3.3. Knowledge and skills of about 20 statistical staff of NBS and other ministries (to inform and promote statistical researches) enhanced in the framework of at least 3 events organized;

	Quality criteria
	Timeframe
	Results of Activities

	
	
	User Perspective
	Resource Status

(in bold - paid)
	Timeliness

	The NBS staff has the opportunity to learn from the exchange initiatives, as well to share own best practices and advanced experience in the statistical fields
	September-December 2010
	Training of the interviewers newly hired as a results of the rotation in the framework of the sample surveys on households

Two weeks of training sessions have been organised on November 1-5 and November 8-12 during which 25 interviewers newly hired in October 2010 (as a result of rotation yearly applied in the framework of the surveys on households – HBS and LFS – envisaging replacement of about 20% of interviewers’ network) have been trained on interviewing & communication skills, as well as the methodologies of conducting the interviews aimed to collect data on LFS and HBS. 

Other 15 persons, employed within the Integrated Network of LFS & HBS during the year of 2010, participated at the same training sessions.
Five observers, who passed the Training of Trainers in 2009, have joined the team of trainers (consisting of the staff of NBS central office - E.Basarab, C.Verdes, M.Alergus, T.Sobcovschi, I.Grecu, L.Corobca) and were offered the opportunity to apply theirs trainers’ skills. 

The built capacities should be used by the new comers to conduct qualitative statistical surveys with the minimum non-response rate. During 2 weeks following the trainings, the new employees will go in the field and apply their acquired knowledge and then return back to Chisinau (on December 7-10) for feedback and clarifications collected in the field.
	Funds committed under he Institutions contract with “Leontii LIsman” Ltd for logistical support – MDL 83,040.00 ($7,085.32 - UNDP)

Advanced payment - $1417.06 (UNDP)

	Delivered in due time.

	The staff of NBS shares results, exchanges experience, gathers knowledge on new statistical methodologies 
	July 2010
	Building capacities of NBS staff (participating in testing of toolkit) on TUS methodology

The capacity of the 18 NBS’s staff (from central office and rayon statistical sections) involved in the piloting & testing of the TUS statistical toolkit, were built on 21-22 July, with the participation of the Romanian expert, Ms.G.Istrate.
	$233.29 (lunches & coffee-breaks) (UNDP)
	Delivered in due time.

	
	July –November 2010
	Other costs:

· Miscellaneous: Cost recovery & Bank charges
· Other catering for previously reported events under activity 3
· Facilities & administration
	$56.1 +6.86+77.6 
$165.31 (UNDP)
$237.01 (UNIFEM)
	N/A

	Financial  Summary, 2010 up to date 

	Fund
	Donor
	R. Party
	Budget
	Expenditure
	Balance

	04000 - TRAC (Lines 1.1.1 and 1.1.2)
	00012 - UNDP
	000628 - GOVT
	18776.89
	20,676.42
	-1899.53

	30000 - Programme Cost Sharing
	00032 - UNIFEM
	000628 - GOVT
	3281.55
	3328.28
	-46.73

	
	Total
	
	22,058.44
	24004.70
	--1946.21

	
	UNFPA parallel
	
	N/A
	N/A
	N/A

	

	Activity: 4

Deliverable Description: Data Dissemination. To ensure universal access to statistical data through improvement of dissemination systems, practices and tools (publications, NBS web page, etc.) to meet users' requirements.
Start and End Date: 22-Aug-07 - 31-December-10 –the Project has been extended till the end of 201080% progress to 14.10.08

	2010 Targets

1. At least 3 statistical publications and thematic materials (guides, leaflets, posters, etc) in user-friendly and easy-to-use format published and launched;

2. At least 40 data users trained within at least 2 tailored trainings for different categories of users (targeting media, policy monitoring units from the various ministries, independent think-tanks, etc.) in view of consolidating their capacities to use official statistical data available;

3. Data users are informed on the results of the statistical surveys, available data and materials, timetable for the publishing of data, applied methodologies, etc. through organization of special events, seminars, media campaigns and other activities, on the basis of the available information, results of the studies and evaluations, needs of data users

4. Access of data users to a larger number of metadata on statistical indicators is ensured;Publication of the user-friendly revised and easy-to-use format statistical compilations and development of thematic materials (guides, guidelines, etc), especially to disseminate the MDG data, data for the National Development Programs, European social exclusion/inclusion indicators



	Quality criteria
	Timeframe
	Results of Activities

	
	
	User Perspective
	Resource status

(in bold - paid)
	Timeliness

	Data users know better the data sources, publication time-table for the statistical information, results of the statistical surveys and efficiently make usage of it
	30/08/20-15/12/10
	Improvement of the system of metadata for the statistical indicators, phase 2
Since January 2010 a new compartment named “Methodology/Reference Metadata” was created on the same website containing a new chapter on Reference Metadata. Thus, 21 statistical metadata
, grouped by 12 statistical domains, including 4 statistical surveys, have been made available for data users (due to Project’s support provided to NBS in 2009). 67.7% of respondents of the web user survey confirmed the timeliness and relevancy of the published metadata. The already developed metadata have been constructed on the basis of a predetermined and comprehensive structure, complying with the Eurostat standards.

Given the initial effort of statistical metadata dissemination, in 2010 the Project provided support for the improvement of statistical metadata, their standardization and expansion of their coverage, for the benefit of data users. Thus, by the end of the year metadata for at least 8 statistical fields and appropriate statistical surveys (which dispose of defined system of indicators and adjusted methodologies which can be easily documented, but were not covered within the first stage of metadata development), and at least 26 core statistical indicators derived from national MDGs, which are under the responsibility of NBS, will be produced and published on the NBS web page. 
The respective task will be undertaken by a national consultant who has participated in the first phase of metadata design, Ion Partachi (PhD in economics, Chief of the Chair “Statistics and Economic Forecasting”, Academy of Economic Studies), selected on a competition basis (competition has been announced twice). 

By the end of assignment (15 Dec.) the consultant should also develop proposals and recommendations on further improvement of statistical metadata system on the basis of data users’ needs and ad-hoc opinion assessment/mini-survey.
	Funds committed under the Short-Service Agreement in the amount of $5400, of which paid so far - $720.
($40.50)
	

	
	2009-November 2010
	TransMONEE project - finalization of Country Analytical Report on the situation of women (activity supported by UNICEF)

During 30 September -1 October the representatives of Government/NBS participated at the TransMONEE Regional Network meeting, Ankara.

In August-September the template for the data collection for TransMONEE has been completed and fitted to the Regional database for monitoring the situation of women. 

By beginning of December of 2010 country analytical paper on Gender issues 10 years (1999 - 2010) after the “women in transition report” should be finalized.  
	$2,200 (UNICEF)
	One month delay on report delivery.

	
	2010
	Support the Government/ Ministry of Education in elaboration of policy monitoring framework  (activity supported by UNICEF)
During September-October work with the Ministry of Education and State University of Moldova on indicators and monitoring framework as a part of Consolidated strategy on Education has been performed by UNICEF. 

By the end of 2010 metadata description will be finalised, key indicators and time series will be identified (and disseminated through DevInfo tool), monitoring framework will be finalised.
	$3,000 (UNICEF)
	N/a

	
	June-December 2010
	Project’s information and communication activities 

In order to fulfil the communication objectives of the Project and support the information and communication activities undertaken within the framework of the Project a specialist has been hired till the end of 2010.

In the reported period the communications specialist, Natalia Costas, assisted the Project with:

· 2 press-releases for the organised  events disseminated to media and www.undp.md;

· 2 articles in the quarterly magazine “UN in Moldova” about the hosted Regional/CIS Workshop on tourism statistics, and 4 analytical reports produced in 2010;

· Design of the informative brochure, containing a calendar for 2011, with social exclusion indicators which will be finalised by the end of 2010;

· Exploring the candidature of trainer to conduct a training on data use targeted for media staff. Two candidates have been identified (Radu Soviani, The Money Channel, Bucuresti, and Rita Miliute,  Lithuanian National TV, Vladimir Alexandrescu, director Press Unit of INS Romania). Because of lack of available funds, but also pre-election period, Project partners (UNDP, UNFPA, NBS) decided to organise the named training for journalists on data use in 2011. 
	Paid under the existing SSA contract $900 (UNDP)
Layout and printing of informative brochure with social exclusion indicators - $1048.04 (UNDP)
	N/applicable

	
	July-October 2010
	Dissemination of the last 2 research papers on the health status of the population and on the labour in rural area (gender perspective) through statistical indicators
· The report produced by IDU (Institute for Urban Development) “Situational analysis of labor force in rural area, including through gender lens" (more details see below within activity 5) was published in Romanian (200 copies) and disseminated during the public launch hold on August 6, 2010 (see activity 5). 

· The report produced by CAAP (Center for Public Administration Assistance) (more details see below within activity 5) on health status was published in Romanian (150 copies) and was disseminated during the public launch hold on October 7, 2010 (see activity 5).
	Publishing costs – $1906.71, $1005.79 
 (UNDP)
23,300+12,160

Consecutive translation for launching of reports -  $120.58 (UNDP)
	Dissemination of the report on health delayed with 2 months because of slow feedback from the MoH on the final content.

	
	September-October 2010
	Celebration of achievements of the official statistics - World Statistics Day on the 20th of October 2010

On June 3, 2010, the General Assembly of the United Nations, under the auspices of the 64th session, adopted the Resolution regarding the celebration of World Statsitics Day on October 20, 2010 aiming at celebrating the achievements and products of the official statistics. The Republic of Moldova celebrated, along with other UN member states, the World Statistics Day. On this occasion, the Government of the Republic of Moldova approved on October 6, 2010, a Decision for proclaiming the Statistician’s Day on October 20.

Present at the celebration ceremony, the Prime Minister Vlad FILAT said that the proclamation of the Statistician’s Day would align, on the one hand, the Republic of Moldova with the international best practices and, on the other hand, would reinforce the image of statistics in a modern society. 

The General Director of NBS presented the recent successes of the institution, including the improvement of the legal activity framework, the assimilation of the new statistic method in accordance with the international practice, the development of the partnerships with the specialized international institutions. These facts allowed the alignment of the statistics from the Republic of Moldova with the international standards. The Deputy Resident Representative of UNDP Moldova, reiterated the willingness of the United Nations to support the Republic of Moldova in satisfying its statistic needs, including through the UN Joint Project on Statistics.

The current and former employees of the national statistics body, the representatives of the public authorities, partner institutions in production and usage of the statistics, academia, business environment, international organizations and civil society (about 500 invitees) attended the event dedicated to the World Statistics Day and to the Statistician’s Professional Day. 

With this occasion promotional materials were disseminated: brochure with general info about NBS, notebooks and pens with NBS logo, bags and banners.
	Publishing costs – leaflet $585.19,

Promo materials $2356.49.
Translation – $42.15.

Renting of hall - $1075.27

Video recording - $280.
	

	
	May-July 2010
	Other costs:

Bank charges: 
	$45.99 (UNDP)
	

	Financial summary, 2010 up to date

	Fund
	Donor
	R. Party
	Budget
	Expenditure, $
	Balance

	04000 - TRAC (Lines 1.1.1 and 1.1.2)
	00012 - UNDP
	000628 - GOVT
	12400.61
	20,140.12
	-7739.51

	
	UNICEF parallel
	
	-
	5200.00
	-

	

	Activity: 5

Deliverable Description: Data use. To increase the level of statistical data use for participatory process in policy making by increasing the capacities within the Government, CSOs and other stakeholders and fostering this data use by independent analysts and Government.
Start and End Date: 22-Aug-07 - 31-December-10 –the Project has been extended till the end of 201070% progress to 14.10.08

	2009 Targets

1. As response to data users needs, policy monitoring and evaluation tools consolidated through the development of at least 3 analysis/analytical papers on social policies, specific phenomena and trends (e.g. Violence Against Women, calculation of the social exclusion index), in the context of MDGs/NDS, aimed to increase the usage of official statistical data by the CPA, academia, CSOs, etc. 

2. At least 3 well-targeted events on specific topics for statistical data users organized per year;

	Quality Criteria
	Timeframe
	Results of Activities

	
	
	User Perspective
	Resource status

(in bold - paid)
	Timeliness

	Alternative policy analysis and monitoring papers (independent, high quality applied research in the area of social and economic policy), developed by think tanks / academia / CSOs on the basis of statistical information provided by National Bureau of Statistics (Policy Research Component).
	October 2009-July 2010
	Policy Research component 

In the reported period the last 2 analytical reports, developed on the basis of available official statistics, have been launched and disseminated:

· On August 6 the full-fledged analytical report “Situational Analysis of Labour Force in Rural Areas through Gender Lens”, developed by the Urban Development Institute (IDU), has been launched in the premises of the Ministry of Labour, 35 participants (line-ministries, CSO, media, academia). 

· The public presentation of the full-fledged analytical report “Analysis of Population’s Health Status through Statistical Indicators”, developed by the Center for Assistance of Public Administration (CAAP), was possible only on October 7 (due to sluggish feedback from the beneficiary of the report) in the premises of the Ministry of Health to 39 participants (line ministries, medical institutions, academia).


	Final instalments for the grant agreements with CAAP and IDU transferred - $585.79 (UNDP) and $680.85 (UNIFEM).
	2 reports developed with 2/3 months delay 

	
	July 2010
	Other costs:

· Renting of hall and coffee-break during the launching of the report on FDI impact, held on 27 July at Codru Hotel, 40 participants.
	$503.57 (UNDP)
	N/A

	Financial  Summary, 2010 up to date 

	Fund
	Donor
	R. Party
	Budget
	Expenditure
	Balance

	04000 - TRAC (Lines 1.1.1 and 1.1.2)
	00012 - UNDP
	000628 - GOVT
	6725.31
	6661.56
	63.75

	30000 - Programme Cost Sharing
	00032 - UNIFEM
	000628 - GOVT
	720.69
	721.23
	-0.54

	
	Total
	
	7446.00
	7382.79
	63.21

	

	Activity: 6

Deliverable Description: Timely and successful implementation of activities is ensured and coordinated with the relevant counterpart and partner agencies, annual monitoring and external evaluation by the end of the project period is carried out.
Start and End Date: 22-Aug-07 - 31-December-10 –the Project has been extended till the end of 2010

	Quality criteria
	Timeframe
	Results of Activities

	
	
	User Perspective
	Resource Status
	Timeliness

	Project team is fully operational; 100% delivery rate is ensured; planned activities are implemented in time; work plans and progress reports are developed and submitted in time; compliance with UNDP rules and regulations; Project team participates in UNDP learning processes.
	July-mid November 2010
	- Activities were implemented differently: in time and with some delays due to specific (described) circumstances;

- Partner institutions and donors are informed on the progress on regular basis;

- The delivery of 77.98% - UNDP funds , 61.26% - UNIFEM pooled funds has been insured so far; 

- The delivery will be 100% when the 2nd tranche will be paid to NBS for ‘Violence against Women Survey’ ($10,554 - UNIFEM) and the last payment to IDis Viitorul for the “Crisis monitoring at community level” ($32,887- UNDP); 
- In September-October the Project Manager collected and processed the feedback and inputs from partner institutions on the documents related to the prolongation of the Statistics Project for the second phase. 
- In October the Project Manager submitted an application for the competition “Support to MDG-oriented policies in Europe and CIS” announced by Bratislava UNDP Regional Office. The application has been approved, funds of $30,000 will be awarded to Statistics Project in 2011 to be used for revision of MDGs indicators. 
- Project Manager participated at 3 evaluation processes undertaken within the PPP and e-Governance UNDP Projects. 
- The Project Management Module in Atlas System has been updated with notes on issues, risks, achievements, and other relevant information.
	The resources were used appropriately:

SC holder - $7427.51;

Travel - $85.32;

Internet – $119.55;
Telephone - $169.86;
Supply - $102.86; Other equipment - $64.99;

Bank charges -

$50.52
	Ongoing Project management ensured  

	Financial Summary, 2010 up to date

	Fund
	Donor
	R. Party
	Budget
	Expenditure
	Balance

	04000 - TRAC (Lines 1.1.1 and 1.1.2)
	00012 - UNDP
	000628 - GOVT
	24916.00
	23365.62
	1550.38

	
	Total
	
	24916.00
	23365.62
	1550.38


	Financial  Summary per Project, 2010 up to date

	Fund
	Donor
	R. Party
	Budget
	Expenditure
	Balance

	04000 - TRAC (Lines 1.1.1 and 1.1.2)
	00012 - UNDP
	000628 - GOVT
	142720.00
	109705.23
	33014.77

	30000 - Programme Cost Sharing
	00032 - UNIFEM
	000628 - GOVT
	27246,22
	16684.35
	10561.87

	
	Total Project
	
	169966.22
	111326.1
	58640.12

	
	UNICEF - parallel
	
	
	28102.5
	

	
	UNFPA - parallel
	
	
	8057
	


	3. Update on Project Issues and Risks during the reported period:

	Status of Project Risks:
· The sustainability of progress achieved so far could be lost once Project's support is withdrawn due to the belated effect of undertaken activities on the overall statistical system. (persisting)
Impact: medium; Probability: low.

Comment or Mgt Response: Consistent impact on the strengthening of the national statistical system could be achieved in the long run due to the complex (multi-layers, multi-processes) approach of this issue. Given the progress so far, appreciated by both, national stakeholders and partner agencies, as well as the constant requests from data users and wide spectrum of institutional and functional needs of the NBS, the issue of Joint Project's prolongation is under consideration.

· Insufficient involvement of stakeholders (line ministries) in project activities (research projects, training activities) (persisting)
Impact: medium; Probability: medium.

Comment or Mgt Response: Unfortunately, the commitment & response of the line ministries which can benefit of the Project’s assistance and achievements are very low. This becomes a big concern in case that the Project & NBS counts on their active participation in order to strengthen the National Statistical System. 
· Limited national expertise in the area of statistics (persisting)

Impact: medium; Probability: medium.

Comment or Mgt Response: The lacking expertise in statistical field keeps under risk the timely implementation of Projects activities. Risk mitigation through combination of national expertise and international one, as well as diverse procedures of competitions' advertising are applied (announcements advertised on web, newspapers, invitations to bids are sent by fax and emails to potential applicants, rosters used ).
	Project Issues faced:

· The approval of the next phase of the Project is pending and should be solved by the end of 2010.

· Because of huge overload with daily duties the data collection on Violence against Women has been 1.5 months delayed by NBS. This fact has also affected the timeframe for the delivery of the analysis of collected data, the launching of which will most probably take place at the very beginning of 2011.

· Because of low commitment regarding the activities supported by the Project, the staff of involved ministries gave a delayed reaction to Project's inquires regarding the policy research papers which resulted in 2/3 months delay in deliverable of the final results. 
· The fine-tuning of the statistical toolkit on UNICA survey on enterprises was 1 month delayed because of multi-level and multi-phases coordination with the staff of NBS. 

· The timely accomplishment of activities and delivery of resources allocated till December 2010 should be ensured. 


	


Approved:

Mr. Oleg Cara, National Coordinator _____________________

Mrs. Lovita Ramguttee, UNDP, Assistant RR _________
� Report on the institutional and functional analysis of the National Bureau of Statistics (NBS) of the Republic of Moldova, by Daniela Ştefănescu, International Consultant for UNDP Moldova.


� http://www.statistica.md/pageview.php?l=ro&idc=402&id=2869.
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